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Stef Uter


Devon Moors Federation recognise our moral and statutory responsibility to safeguard and promote the
welfara of all pupils and expects all staff, governors, and volunteers to share this commilmaent. We
recognise that sl children, regardless of age, disability, SEMD, gender reassignment, race, religion or balief,
sex, or saxual orentation have an equal dght to protection from all types of hamm or abuse, We endeavour
to provide a safe and welcoming environmeant where children ar respected and valued. We ane aerd to the
signs of sbuse and neglect and follow our procedures o ansure thal children recaive effective suppor,
protection, and Justice, We listen 10 our pupils and take seriously what they tell us, children are aware of tha
adults they can Lalk to if they have a concem. When (hare are concems for a child’s welfare, wa may nead
to share information and work in partnership with other agencies. We will ensure concems ane discussed
with parents/carers first unless we have reason to balieve that by doing so would be contrary 1o the child's
welfare, This Child Protection and Safeguarding policy underping and guides our safeguarding proceduras
and protocols.

Safequarding and promoting the welfare of children is delined as:

« protecting children from maltreatment,

» preventing impaimment of children's mental and physical health or development,

» ensuring that children grow up in circuemstances consisient with the provision of sale and aflective
care; and

« faking action to enable all children to havea the best owlcomes.

Child Protection is a part of safeguarding and promating welfare, I refers o the activity that is undedaken to
protect specific children who are sufferng, or are likely to sulfer, significant harm,

Stalf refers to all those warking for or on behalf of the school, full or pas time, temporary or parmanant, in
gither a paid of velunlary Cap ity

Child includes everyona under the age of 18 or 25 if a care leaver.

Parants refars to birth parents and other adults who ane in a parenting role, Tor example step -parents, foster
carers, sdoptive parenis and LA comporate panents,

The following safeguarding legislation and guldance has been considerad when drafting this policy:




The welfara of the child I= paramouni;

+ Al children regandless of age, gender, cullure, language, racae, ability, sexual identity or religlon
have equal rights fo protection, safeguarding and opportunities.

« We recognise that all adults, including tempaorary staff !, volunteers and govemaors, all have a duty
to protect our pupils from harm and have an equal responsibility to act on any sus plcion or
disclogure that may suggest a child is at rsk of harm,

+ Al staff balieve that our school should provide a caring, positive, safe and stimulating
environmaont that promaotas the social, physical, mental wallbeing and maoral development of the
individual chid,

# Pupils and staff involved in child protection issues will receive appropriate support and
supenvision.

This polley aims to:

s Raise the awarenass of all staff of the need to safeguard children,

* Provide all staff with guidanca on the procedures thay should adopt in the evant that they suspect
a child, young person may be experencing, or ba al risk of axpardancing, ham. Including (by
DSL/DDSL) consideration to the use of appropriate assessments, resources and agency support.

» Provide an environment in which chiidren and young people feal safe, secura, valued, and
respected, and that they will be Estened o should they make a disclosura,

+ Rafse awareness that abuse can be baoth Familial and/for Contextual: and abusers can be both
adult's 1o child/ren or childiren to child/ran.

+ [Demonstrale the schools commitment with regard to safeguarding and child protection to pupils,
parens and other parinars,

Frovide a systematic means of monitoring children known or thought o be at rsk of ham,

To emphasise the need for high levels of communication between sialf and the designated
safequarding leads internally and with extemal agencies and pariners, Including our contribution
to assessments, referrals, and support plans.

+ To develop and promote effective working relationships with other padnership agencias,
pariculady Childrens Social Care, Police and Health,

Suppaort the child's developmant in ways that will foster security, confidence, and independence,
Ensura that all steff working within our school who have substantial access to children have bean
checked as to their suitability, including verification of thelr identity, quakfications, and a
salisfactory DBS chack (according to guidance)®, and a single central record s kept for audit,

= Provide clasity and expectations on professional behaviours and code of conduct incheding lone
wiorking requirements,

Supporting and Protecting Childran:

¢ Wa recognise thal a child who is abused or wilnesses” violence may feal helplass and humiliated
ard could expeaience bamiers to making a disclosure, We understand that the behaviour of a
child in these circumstances may range from that which is perceived to be nomal to aggressive
or withd rimn a5 well as axhibiting signs of mantal health problems, We understand the impact on
a child's mantal kealth, behamaour, and education from familial andlor contexiual abuse, School
may not anly provide stability In the lives of children who have been abused or who are at risk of
harm, bul it plays a significant part In the prevention af harm ta our children,

' Whesever the word “slafi™is used, it covers ALL staff on site, including ancillary supply and self -employed
staff, contractors, volumeers working with children elc. and govamors.
* Guidance regarding DBS checks recently updated by the Protection of Freedoms Act 2012



Qur school will suppont alt children by:

encouraging self-esteem and self -assertiveness, through the curriculum as well as our
relationships, whilst not condoning aggression or bullying (incl. cyber buliying).

promoting a caring, safe, and positive environment within the school and providing children with
good lines of communication with trusted adults, supportive friends and an ethos of protection.
responding sympathetically to any requests for time out to deal with distress and anxiety.
offering details of helplines, counselling, or other avenues of external support.

liaising and working together with all other settings, support services and those agencies involved
in the safeguarding of children.

notifying Childrens’ Sacial Care as soon as there is a significant concemn.

ensuring appropriate information is shared confidentially at key transition points in a child’s
jourmney to ensure continues support {incl. school medical records).

children are taught to understand and manage risk through our Personal, Social, Health and
Economic (PSHE) education and Relationship and Sex Education {RSE) and through all aspects
of school life. This includes online safety.

by accessing and utifising the necessary resources, guidance and toolkits to support the
identification of children requiring mentai health support, support services and assessments
reassuring victims that they are being taken seriously and that they wiil be supported and kept
safe.

The school community will protect chifdren by:

work to establish and maintain an ethos where children feel secure, are encouraged to talk and
are always listened to.

ensure that all children know there are aduits in the school whom they can approach if they are
warried or in difficulty.

include regular consultation with children, parents and staff, gathering their voice.

including safeguarding across the curriculum to equip children with the skills they need fo stay
safe from harm and to know to whom they should tum for heip; in particular this will include anti-
bullying work, information about child on child abuse (sexual harassment and sexual violence,
consent), online-safety, road safety, pedestrian and cycle training; provide focussed activities to
prepare key year groups for transition to new settings and/or key siages &.g. more personal
safety/independent travel; and

ensure all staff, pupils and parents are aware of school guidance for their use of mobiie
technology and the safeguarding issues around the use of mobile technologies, including the use
of social media and their associated risks have been shared.




We will ensure that siafll, Govemors, School and panents:

W will follow the statutory guidance as set out in the latest Keeping Children Safe In Education {and
assoclated documents and guidance), adhering to the roles, responsibiliies and expectations identified for:

Gaoveming badias, proprietors and management commitiess,
The headteacher

The designated safeguanding lead

The depuly designated safeguarding lead/s

Staff

Keaping Children Safe in Education

Govarning bodies, proprietors and managament committeas

All members of The Goveming Body understand and fulfil their responsibilities, namaly, to ensure that
there |z a Child Protection and Safeguarding policy tagethar with a Staff Behaviour palicy {Code of
Conduct).

Govermning bodies and proprietars should ensure that all govemors and trustees receive appropriate
salequarding and child protection (Including online) training at induction. This training should equip them
with the knowledge to provide strategic challenga to test and assure themsehves (hat the safeguarding
policles and procedures in place in schools and colleges are effective and support the delivery of a mbust
whale school approach o saleguarding. Their training should be regularly updated.




Roles and responsibilities will include:

»

Child protection, safeguarding, recruitment and managing allegations policies and procedures,
including the staff behaviour policy (code of conduct), are consistent with the Local Authority and
statutory requirements, are reviewed annually and that the Child Protection and Safeguarding
policy is publicly avaitable on the schoo! website or by other means.

Ensures that all staff including temporary staff and volunteers are provided with the school's Child
Protection and Safeguarding policy and staff Code of Conduct.

Al} staff have read Keeping Children Safe in Education Part 1* and Annex B and those
mechanisms are in place to assist staff in understanding and discharging their rales and
responsibilities as set out in the guidance. {* or Annex A if not working directly with children)

The school operates a safer recruitment procedure that includes statutory checks on staff,
disquaiification by assecciation regulations and by ensuring that there is al least one person on
every recruitment panel who has completed safer recruitment training.

The school has procedures for dealing with allegations of abuse against staff (including the
Headteacher), supply staff, volunteers and against other children and that a referral is made to
the DBS if a persan in regulated activity has been dismissed or removed due to safeguarding
concems or would have had they not resigned.

A member of the Governing Body/Board, usually the Chair, is nominated to liaise with the Local
Authority on Child Protection issues and in the event of an allegation of abuse made against the
Headteacher.

A member of the senior leadership team has been appointed as the Designated Safeguarding
Lead (DSL) by the Goveming Body/Board who will take lead responsibility.

On appointment, the DSL and deputy{ies) undertake appropriate Level 3 identified training offered
by the Local Authority or other provider every two years.

All other siaff have safeguarding training updated as appropriate; but at least annually.

At least one member of the goveming body has completed safer recruitment training to be
refreshed at least every five years.

Children are taught about safeguarding (inciuding oniine safety) as part of a broad and balanced
curriculum covering relevant issues to meet their needs including children who have recognised
vulnerabilities.

Appropriaie safeguarding responses are in place for children who go missing from educatio n.
Appropriate ontine filtering and monitoring systems are in place,

Enhanced DBS checks at the appropriate level are in place for all Gevernors.

Any weaknesses in Chiid Protection are remedied immediately.

The Headteacher:

The Headteacher will support the govemning body, designated safeguarding lead, deputies, staff and
velunteers to fulfil their roles and responsibilities

Roles and responsibilities will include:

Ensuring the Child Protection and Safeguarding policy and procedures are implemented and
followed by all staff

Enabling sufficient time, training, support, resources, including cover arrangements where
necessary, is allocated to the DSL and deputy(ies) DSL(s) to carry out their roles effectively,
Supporting and promoting a safeguarding culture and ethos in school so that child/ren’s wishes
and feelings are taken into account when determining what action tc take and what services to
provide.

Ensuring systems are in place for children to express their views and give feedback.

Foliowing the whistleblowing policy and procedures if an allegation is made against a member of
staff supply staff or volunteer all staff, including liaising with the Local Authority Designated Officer
(LADO) and referring anyone who has harmed or may pese a risk to a child to the Disclosure and
Barring Service.

That pupils are provided with opportunities throughout the curricuium to leam about safeguarding,
including keeping themselves safe online.

The Designated Safeguarding Lead {DSL):




The designated safeguarding lead should take lead responsibility for safeguarding and child protection
(including online safety). This should be explicit in the rale holder's job description.

Roles and responsibilities will Include;

»  Avallability = being available during school hours

« Manage refemals — 1o e,g. Childrens Social Care, Channel programme, Disclosure and Baming
sonvica, the Polica

« Working with others - &.g. a point of contact with safeguarding pariners, a source of support and
advice for staff, 1o promote suppordive engagement with parents andlor carers and the
SLTGaveming body

Inforrmation sharing and maneging the child protection Tiles

Raizing Safeguarding and Child Protection Awareness

Lipdating training, knowledge and skilks required 1o carmy aul the rola of DSL

Providing suppor to staff

Helding and sharing information

Owverseeing and acting upon fillering and monitoring reports and checks to thise systems

The Depuly Designated Saleguarding Lead/s ([DDSLE

Is! are trained to the same standard as the Designated Safeguarding Lead and, in the absance of the
DSL, caries out those funclions necessary to ensure the angoing safety and pratestion of pupits. In the
evant of the long-term absence of the DSL the depuly will assume all of the functions above.

Whilst the activities of the designated safeguarding lead can be delegated 1o appropriately Irained
deputies, the ullimate lead responsibility for child protection, as set out sbove, remaing with the
designated safeguanrding lead, this lead responsibility showuld not ba delegated.

Staff;

Rokes and rasponsibilities will inchude:

maintaining an attitude of Tt could happen here' where safeguarding is concermed .

+ idendifying concems early, provide help Tor children, promote children’s walfare and prevent
cancems from escalating,

+ fo provide a safe environment in which children can leam.

+  knowing what to do if a child tells them they are being abused, exploited, or neglected .

+ being able to reassune viclims that they are being taken serously and that they will be supportad
and kepi safe,
recognising the bamiers for children when wanting to make a disclosune {verbal or non-verbial)
identifying children who may benefit from early halp, (providing support as soon as a probbem
emarges) and the part they play in these support plans.

« raising any concems for a child following the achools safeguarding policies and procedures

* being aware of local authority refemral processes and supporting social workers and other
agencies following any refemral.

« adhering to Teachers® Standards 2012 - thad teacher {which includes headieachers) should
safeguard children’s wallbelng and mainain public Inest in the leaching profession as parl of their
professionsd duties.

» Being aware of syslems within school which support safeguarding .. saleguarding policy,
behaviour policy, code of conduct, CME, anling filtaring, and manitoring

= Altending regular safeguarding and child protection training .

* Recognising that children missing, or absent education can act as a vital waming sign to a range
of safeguarding issues including neglect, sexual abuse and child sexual and criminal exploitation.




Our school recognises that in order to effectively meet a child's needs, safeguard thair welfare and
protect them from harm the school must contribute Lo inler-agency working in line with Working
Togather to Safeguard Children (2018} and share information between professionals and agencies
where fhere g concems.

All staff must be aware that they have a profassional responsibility 1o share Infoarmation with other
agencies In order to safeguard childran and that the Data Protection Act 20183 is not a barier to
sharing information where the fallure to do 50 would place a child at risk of harm,

Al stall must be aware that they cannol promise a child to keep secreds which might compromise
the child's safely or wallbeing.

However, we also recognisa that all matters rdating to child pratection are personal to childran and
famies. Tharefore, in this respect they are confidential and the Headteacher or DSLs will only
digclose Information abowt a child to other members of staff on a need-lo-know basis,

We will always undertake to share our intention to refer a child 1o the Local Authodly Safeguarding
Hub with their parents fcaners unless to do so could put the child st greater sk of ham oF impedae &
criminal investigation. If in doubl, we will contact the Local Authority 3afeguarding Hub consultation
line.

In ling with KCSIE all children's safeguanding files will be kept confidentdial and stored sacuraly.
Safeqguarding files will ba kept separate from pupils’ schools’ files (delele a5 appropriate)

Recognising:

Arny child, in amy Tamily, in any school, could become a victim of abuse, Stalf should always mainiain an
altitude of "It could happen here". Wa also recognise that abuse, neglect and saleguarding Issues are
comphe and are rarely standalone events that can be covered by one definition or labal. Staff are aware that
in mast cases multipke issues will overap one another,

®

Abuse and neglect are forms of maltreatment of a child, Somebody may abuse or neglect a child by
Inflcting ham or by failing to act bo prevent harm. Children may be abused In the family or in an
Institutional or community setling by those known to them or, more rarely, by others, Abuse can
take place wholly onling, or technology may be used to facilitate offline abuse. They may be abused
by an adult or adults or by anather child or children,

Abuse and Neglect may also take place oulside of the home, contextual safeguarding, and this may
include (but not limited to), sexual exploitation criminal exploitation, serdous youth violence,
redicalization,

Staff are aware that behaviours linked o drug taking, alcobol abuse, truanting and sexting pul
children in danger and that safeguarding issues can manifest themselves via child -on-child abuse.

Further information abaut the four calegories of abuse; physical, emolional, sexual and neglect, (familial and
contextual) and Indicators that a child may be being abused can be found in appendices 1 - 17 and In
Keeping Children Safe in Education Part 1/Annex Afdnnex B. There are also a numbaer of Specific
safeguarding concems thal wa recognise our puplls may experiance.

s child missing or absent from education +« gender-based violencelviolence against
» child missing from home or care woman and gifs (VAWG)
» child sexual exploitation (CSE), child eriminal | »  maental health difficulties

axploitation {CCE) «  private fostering

3 The UK Dala Protection Act 2018 [DPA 2018} s supplementary to the General Dala Profaction Regulation
2016 (the GDPR) and replaces DPA 1998

g



+  bullying including cyberbullying + radicalisation

» domestic abuse « youth preduced sexual imagery (sexting)
« drugs « teenage relationship abuse

s fabricated orinduced iliness « trafficking

+  faith abuse s  child on child abuse

s female genital mutilation (FGM) » upskirting

s  forced marriage s 5grious violence

» gangs and youth violence s sexual harassment

s There will be occasions when staff may suspect that a pupil may be at risk but have no ‘real’
evidence. The pupil's behaviour may have changed, their ariwork could be bizarre, and they may
wiite stories or poetry that reveal confusion or distress, or physical or inconclusive signs may have
been noticed.

«  We recognise that the signs may be due to a variety of factors, for example, a parent has moved
out, a pet has died, a grandparent is very ill, or an accident has occurred. However, they may also
indicate a child is being abused or is in need of safeguarding.

+ in these circumstances staff will try to give the child the opportunity to talk. it is fine for staff to ask
the pupit if they are OK or if they can help in any way.

Further information on the different types of safeguarding concerns and schools’ response can be found in

the Appendices section —
App 1. Categoeries of Abuse 17
App 2. Anti-Builying / Cyberbullying 20
App 3. Racist incidents 21
App 4. Radicalisation and Extremism 21
App 5. Domestic Abuse {including Operation Encompass) 23
App 8. Expleitation {incleding CSE, CCE and County Lines) 24
App 7. Female Genital Mutilation 26
App 8. Forced Marriage 28
App 9. Heonour based Abuse 25
App 10. Gne Chance Ruie 28
App 11. Mental Health Difficulties 29
App 12. Private Fostering Arrangements 30
App 13, Locked After Children & Previously Looked After Children 30
App 14. Children Missing Educalion 30
App 15. Child on Child Abuse {incl Sexual Violence, Sexual Harassment and HSB) 3i
App 18. Online Safety 33
App 17. Youth Produced Sexual imagery {Sexting) 35
App 18 Additional Resowrces 38

Responding:

Foltowing an initial conversation with the pupil, if the member of staff remains concemed, they
should discuss their concems with the DSL and put them in writing, see FLOW CHART A, Records
should include:

+ a clear and comgprehensive summary of the concem.

« details of how the concemn was followed up and resolved.

+ a note of any action taken, decisions reached and the autcome.
if the pupii does begin to reveal that they are being harmed, staff should follow the advice in FLOW
CHART A and in the table below ‘pupil making a disclosure’.
All concerns however small must be recorded and shared with the DSL as this information could
provide the ‘missing’ piece of the bigger picture of the lived experience for the child.

FLOW CHART A

10
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3. Explain the pro WO B information on, towhom, the

[ a pupil discloses to a member of staff

« Wa recognise that it takes a lot of courage for a child to disclpae they are being sbused. They
may feal ashamad, guilly or scared, their sbuser may have threatened thal something will happen
if they tall, thay may have lost all trust in adulls or believa that what has happanead is iheir fault
Sometimes they may nol be aware that wiad is happening is abuse.

= A child who makes & discloswne may have (o tell thelr story on a number of subsequent occaslons
to the police andlor social workers, Tharafore, It is vital that their first expedence of talking to a
trusted adull is a posilive ona,

| During their conversation with the pupil staff will;

listen to what the child has to say and allow tham to speak fraaly.
remaln calm and nol overast or act shocked or disgusted = the pupil may stop talking i they feel
they are upsetting the listener.

« eassune iha child that it is mol their fault and that they have done the rght thing in telling
SOMBONG,

» ot be afraid of silences — staff must remember how difficult it Is for the pupll and aliow them time

to talk,

take wital the child is disclosing sefouwshy,

ask open questions and svold asking leading questions,

aveld jumping to conclusions, speculalion or make accusations.,

not automatically offer amy phyrsical iouch as comfort. It may be amything but comforing to a child

wha is baing abused,

s« avoid admaonishing the child for not disclosing sooner, Saying things such as 'l do wish you had
told me about it when it stafed’ may be the stalf member's way of being supportive bul may be
inderpreted by the child to mean they have done something wrong.

s Ll the child what will happen next, that they cannol keep secrels and thal infarmation will be
shared to ensure the Aght level of suppon s given,

[Maiifying Parenis |

"




+ The school will normally seek to discuss any concems about & pupll with thelr panents, This muest
b handled sensitivaly and normally the DSLDDSL will make contact with the parent in the avent
of a concem, suspicion or disclosure of abuse of that the child has been harmed in some way.

* However, if the achool believes thal nolifying parents could increase the sk to the child or
exacerbate the problem, advice will first be sought from children's Local Autharity Safeguarding
Hub e.q. familial sexual abuse,

+ WWhere there are concemns aboul forced mamage or honour-based abuse parants should not be
informed a referral is belng made as to do 50 may place the child a1 a significantly increased risk.
In some circumstances 0 would be appropriate (o conlact the polkon,

Making a refaral

+  Concems aboul a child or a disclosure should be immeadiataly raised with the DSL who will halp
decide whether a referral 1o children's Local Autharity Safeguarding Hub or other support is
appropriate in accordance wills The Local Autharity Threshald Toald.

+ Il school are uncertain about whelher a concem raised should be refemed to the Local Authority
Safeguarding Hub, a consultation will be sought with the Local Autharity to seek further suppaort
and guidanca,

» If a referal Is neaded, the DSL should make this rapidly and have the necessany systems in place
to enable this to happen. Howewver, anyone can make a referral and if for any reason a staff
miambar thinks a referral is appropriate and ona hasn't been made, they can, and should,
consider making a rafamal thamsalves.

»  The child (subject to their age and understanding) and the parents will ba told that a refarral is
being made, unleszs to do 0 would increase the risk to the child,

» I after a refemal the child's situation does not appear to be improving the deskgnated
saleguarding lead (or the person that made the relermal) should press for re-consideration to
ensure their concems have been addressed, and mast imporantly the child ‘s situation improves.

¢+ [ achild is in immediale danger or is at risk of ham a referal should be made to children's Local
Authorty Safeguarding Hub andlor the police immediately. Anybody can make a refemal.

#  Wheme rofemals are not mede by the DSL, the DSL showld be infomed &5 soon a5 possible,

Supporting our Stall

«  Wae recogniso thal staff working in the schoal who have become involved with & child who has
sulfered harm or appesrs 1o be likoly 1o sufferharm may find the situation stressful and upsetiing.

¢ We will support such staff by providing an opporiunity to lalk through Their anxielies with the DSLs
and to seek further support as appropriate,

Devon Moors Federation recognises that some children are more vudnerable to abuse, neglect and
contexfual safeguarding concemns and that additional barers exist when recognising abuse for soma
childran, Whe undemstand that this Increase in sk Is due mom to sociefal attitudes and assumplions or child
protection procedunas which Tail 1 acknowledge children’s diverse circumstances, rathar than tha individual
child's personalily, mpairment, or circumstances.

In some cases possible indicators of abuse such as a child's mood, behaviour or injury might be assumed to
redate to e child's impaiment or disability rather than giving a cause for concam. Or a focus may be on the
child’s disabliity, speclal educational neads or siuation withoul consideration of the full pictune. In other
cases, such as bullying, the child may be disproporionately impacted by the behaviour without oulvwardhy
showing any skgns that they are axperiancing it

1 DCFP Levels of Mesd document
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Some children may also find it harder lo disclose abuse due to communication barers, lack of access to a
trusted adull or not being eware that what they are experencing Is abuse.

Ay child may benefit from early help, but all school and college stafl should be paicularly alert to the
polential need for eary help for a child who:

« s disabled and has specific additional needs.

« has special educetional needs (whisther or not they have a statutory education, health and care
planj.

iS5 8 young Caner,

is showing signs of being drewn in to anti-social or ciminal beheviour, including gang imrahsenment
and asaociation with organised crme §roups,

is fraquently missingfgoes missing from care or from hom,

iz misusing drugs or alcohol themsealves.

is al sk of modem slavany, trafficking or explaitation.

ia in a family circumstance prasanting challenges for the child, such as substance abuse, adull
mental health problems or domastic abuse.

has rslumed hame to thedr family from cans.

is showing early signs of abuse andior neglect.

i5 at risk of being radicalized or axploited.

is a privately fostered child,

has an imprisoned parent,

I& exparencing mental health, wellbeing difficulties,

is persistently absent from education {including persistently absent for part of the school day ).
is af risk of "honour based abuse such as FGM or Forced Mamiage

E O F ® B ® ® &

We recognise that children cannot be expected 1o raise concems In an environment where staff fail to do sa.

All staff should be aware of their duty lo ralse concems, where they exist, about the management of child
protection, which may include the alliiude or actions of colleagues, poor or ungafe practice and potential
failures In the school's safeguarding amangemaents. If it becomes necessary to consull oulside the school,
they should speak in the first Instance, to the LADO following the Whistieblowing Palicy.

The NSPCC whistleblowing helpline is available for staff who do not feel able to raise concems regarding
child protection failures imemally. Staff can call: 0B0O0 028 0285 line |s avallabla from 8200 AM to 8:00 PM,

Monday to Friday and email: halp@nspec.org.ul

Whistiabiowing re the Headieacher should ba made to the Chalr of the Goveming Body whose contact
datails are readily avallable 1o staff (as perdinent o selling )

ANl school staff ehould take care not to place themsehves in a vulnerable position with a child, It is always
advizable for Interviews or work with individual children or parents to be cond ucled in view of other adults,
Guidance aboul conduct and safe practice, incheding safe use of mobile phones by staff and volunteers will
be given al induction®,

5 pafar o “*Guidance for Safe Working Practice”



In line with KCSIE part 4 guidelines,

1. Allemplayess and valuniaers must record Inweiting, any soncernsthay have abaut the practic
Behawiour of a membar of s1aff and shara L wih tha Headteacher (or aguivatant sentor memner of
staff)

delconcarn’ oran

Suspension of the member of staff, excluding the Headleacher, against whom an allegation has bean made,

needs careful consideration, and the Headteacher will seek the advice of the LADO and an HR Consultant In
making this decision,

Staff, parents and govemors are reminded that publication of matedal that may lead to the identification of a
teacher who s the subject of an allegation is prohibited by law. Publication Includes vesbal convarsations or
writing Including conlent placed on social media sites.

We acknowledge that staff must only ever use physical intarvention as a last resorl, when a child s

andangering him/herzalf or olhers, and that at all times it must be the minimal force necessary to prevaent
injury 1o another person,

Such events should be recorded and signed by a wilness.

Staffl who are likely to need to use physical intervention will be appropriataly trained,

14



Wiz understand Uhal physlcal IMervention of a natura which causes injury or distress to a child may be
considerad under child protection or disciplinary proceduras.

Wa recognise that touch iz appropriate in the context or working with children, and all staff have been given
‘Safe Practice’ guldance to ensura they ane clesr aboul thieir professional boundany.

All staff will understand that child protection issues warrant a high level of confidentiality, nol only out of
raspast far the pupl and stall Invelved bedt alao to ensure that information being released into the public
domain does not compromise avidaence,

Staff should be proaciive in sharing as early as possible o help identify, assess and respond 1o rsks or
concems aboul the safely and welfare of children, whether this is when problems are first emerging, or
where a child is already known [o local authorily children’s social cara,

Stall should only discuss concems with the DSL, Headleachedprincipal or chair of govemors {depending on
who i the subject of the concem). That person will then decide who else needs to have the information and
they will disseminale it on a ‘nesd Llo-Know' basis,

Howeavar, following a number of cases where senlor leadens in school had failed to act upon concems raised
by staff, Keeping Children Safe in Education emphasises that any member of staff can contact children's
social cara if they are concamed aboul a child,

Child protection infomation will be stored and handled in line with the Data Protection Act 2018 © and HM
Government information Sharing and Advice for practitioners providing safeguarding services to children,
young pecple, parents and carers, July 2018. School will consider where appropriate information sharing
priorto the child's formal transfer to thelr new setting, this could also include key staff from their new setting
to be invited to mestings &.9. Child Protection, Core group or Team Around a Family (with consent of
parants and profassionals).

At the point a chéld fommally transfers to their naw setiing, their safeguarding file will be iransfomed Securaly
iri ling with GODPR mapeciations as soon as possible bt within & working days.

information sharing is guided by the following prncipies:

necessary and proporionale
redevart

adeguale

accurabe

tinwedy

SECURa

Fears abowd sharng information cannot be allowed to stand in the way of the need Lo promate the welfare
and protact the salely of children,

Devon Moors Federation will ensure that images of chikdren used within publications, publicity and on the
webslte has wiitten parental consent prior to any images being taken and used, This consent will be
abiainad in line with school's annusl data collection process.

% The UK Data Profection Act 2018 (DPA 2018) is supplementary to the General Data Protection Regulation
2046 {the GDPR) and replaces DPA 1998, i



This policy aleo links to our policies an

Behaviour

Stall Behaviour Policy [ Coda of Conduct
Whisilabh

Anti-bullying

Health & Safety

Allegations against staff

Parantal concems

Attendance

Cumiculum

PSHE

Teaching and Learning

Administration of medicines
Drnug Education

Relationships and Sex Education
Physical intervention

Onling Safety, including siaff use of mabile
phonas

Risk Assassmant

Recnitment and Selection

Child Sexual Exploitation
Intimata Cara

Radicalisation and Exframism
Data ProtactionZDPR Guidancs
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Appendix

Categories of Abuse:

¢« Physical Abusa
»  Emotional Abuse (including Domestic Abuse)
v Sexual Abuse (including child sexual exploilation)

- I'-Iagl&l.ﬂ
Signs of Abuse in Children:
The Tallowing non=specific signs may indicate samathing s wong:

« Significani change in bahaviour

¥ Extreme anger or sadnoess

s Aggressive and altention-needing behaviour
s Suspicious bruises with unsatisfactory explanations
»  Lack of self-esteem

«  Self-injury

« Dapression andfor angdousness

« Age-inappropriate sexual behaviour

« Child Saxual Exploitation

»  Criminality

¢ Subslance abuse

¢ Mental heaith problems

= Poor attendance

Risk Indicators

The factors described in this section are frequently found In cases of child abuse, Thelr presence i not
proof thal abuse has occumed, but:

« Must be regarded as indicators of the possibility of significant harm

e Justifias the nead for caeful assessment and discussion with designated [ named £ lsad pessen,
manager, {orin tha absanca of all those indviduals, an sxperienced collaague)

= May require consultation with and [ or rafamal ta Children's Senvices

The abzance of such indicators does not mean thet abuse or neglact has not occumed.
In an abusiva relaticnship tha child may:

« Appear frightened of the parent's
« Aot imaway that is inappropriate to herhis age and devedoprment [hawgh full accouwn neads 1o
be taken of different pattems of development and different ethnic groups)

The pament or caner may:
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Persistently avoid child health promotion services and treaiment of the child's eplsodic linesses
Have unrealistic expectations of the child

Frequently complain aboutile the child and may fall to provide attention or praise (high
crillcismiow warmih environmeant)

Be absent or misusing subsiances

Parsistently refuse 1o allow access on home vigits

Be involved in domestic abuse

Staffl should be aware of the potential sk 1o children when individuals, previously known or suspected to
have abused children, move into the househald.

Recognising Physical Abuse

The: following are ofien regarded as indicatars of concam:

Bruising

An explanation which is inconsistant with an injury

Saveral different explanalions providad for an injury

Unaxplained delay in seeking treatment

The parents/carers are unintérested or undistubed by an accident or injury

Parants are absent without good reason when their child is presented Tor treatment
Repeated presemtation of minor injunes (which may represent a “cry Tor help® and If ignoned
could lead to a more senous injury)

Family use of different doctors and ASE departments

Reluctance 1o give infarmation or mention pravious injuries

Children can have accidantal bruising, but the following must be considered as non-accidental unbess theme
is evidenca, or an adequate explanation provided:

-

Any brulsing to a pre<crawling or pre-walking baby

Bruising in or anound the mouth, paricularty in small babies which may indicate force feeding
Two simultaneous brulsed eyes, without bruising to the forehead, (rarely accidental, though a
single bnised eye can be accidental or abusive)

Repeated or multiple bruising an the head or on sites unlikaly to be Injured accidentally
Wariation In cobour possibly indicating injuries caused at different times

The gutline of an object used e.g. belt marks, handprints or a haitbrush

Bruising or tears around, or behind, the eadobals indicating injury by pulling or lwisting
Bruising around the face

Grasp marks on small children

Bruiging on the arms, butlocks and thighs may ba an indicator of sexual abuse

Mongolian Blue Spol: Bruising in non-mobile children |s rare and may indicata abusa or neglect, Birth
marks, aspacially Mongaolian Blue Spots, can mimic bruising. Mongolian Blua Spot can be identilied (see

below), however if in any doubl as to tha cause of the brulse refer to Soullveest Child Prolection Procedures
[preceduwesonling.com) local aulhority guidance and congultation.

Araas of skin hypemigmentation — Mk, nol raised, swollen or inflamed
Mot painful to louch

Uzually present al birth/ develop soon altensands

Wil not change in shape or colour within a few days

Homally unifarm blued grey in colour across the mark

Commaon in African, Middie Eastern, Mediteransan and Asian childran

While most accur at the lower back and buttocks, they can appear anywhare (e.g. back of
shoulder or Bmb). Scalpd facs raraly affectad

Can be singled mulliple, vary In size, but mosily few centimetres diameter
Gradually fade over many year
18



Bite Marks

Bite marks can leave clear impressions of the teeth. Human bite marks are oval or crescent shaped. Those
over 3 cm in diameter are more likely to have been caused by an adult or clder child.

A medical opinion should be sought where there is any doubt over the origin of the bite.
Burns and Scalds

it can be difficult to distinguish between accidental and non-accidental burns and scalds and will always
require experienced medical opinion. Any bum with a clear outline may be suspicious e.g.:

« Circular bums from cigarsttes {but may be friction bums if along the bony protuberance of the
spine)

= Linear burns from hot metal rods or electrical fire elements

+ Bumns of uniform depth over a large area

» Scalds that have a line indicating immersion or poured liquid {(a chikl getting into hot water is
hisfher own accord will struggle to get out and cause splash marks)

» Qld scars indicating previous bums/scalds which did not have appropriate treatment or
adequate explanation

Scalds to the buttocks of a small child, paricularly in the absence of bums to the feet, are indicative of
dipping into a hot liquid or bath.

Fractures

Fractures may cause pain, swelling and discolouration over a bone or joint. Non-mabile children rarely
sustain fractures.
There are grounds for concemn if:

s« The history provided is vague, non-existent or inconsistent with the fracture type

s« There are associated old fractures

« Medical attention is sought after a period of delay when the fracture has caused symptoms such

as swejling, pain or loss of movement
« There is an unexplained fracture in the first year of life

Scars

A large number of scars or scars of different sizes or ages, or on different parts of the body, may suggest
abuse.

Recognising Emotional Abuse

Emotional abuse may be difficult to recognise, as the signs are usually behavioural rather than physical,
The manifestations of emotional abuse might also indicate the presence of other kinds of abuse. The
indicators of emotional abuse are often also associated with other forms of abuse.

The following may be indicators of emotional abuse:

» Developmental delay

+ Abnomnal attachment between a child and parent/carer e.g. anxious, indiscriminate or not
attachment

» Indiscriminate attachment or failure to attach

s Aggressive behaviour towards others

s Scapegoated within the family

+ Frozen watchfulness, particularly in pre-school children

s Low self-esteem and lack of confidence

+  Withdrawn or seen as a “loner” — difficulty relating to others
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Recognising Signs of Sexual Abuse

Boys and gifs of all ages may be sexually abused and are frequently scared to say anything due to guilt
andfor fear. This is particularly difficult for a child to talk about, and full account showld be taken of the
cultural sensitivities of any individual child!family.

Recognition can be difficult, unless the child discloses and 1s believed, Thera may be no physical signs and
indications ane Bkely to ba emotional/behavisural,

Soma behaviowal indicalors associated with this form of abuse am

*  Inappropriate sexualised conduct

=  Sexually explicit behaviour, play or conversation, inappropriate 1o the child's age

=  Conlineal and inappropriate or excessive masturbalion

+ Self-hamm (including eating disorder), self-mutilation and sulcide altempts

= Iwolvemnant in prostitulion or indiscriminate cholce of sexual painens

= Ananxious unwillingness to remove clothes a.g. for sports events (bul this may be related to
cultural momms or physical difficultias)

Some physical indicators assoclated with this farm of abuse are:

¢  Pain oritching of genital anea

« Blood on undearciothes

+  Pragnancy in a younger gid where the identity of the father is not disclosed

=  Physical symptoms such as injuries 1o the genital or anal area, bruising to buttocks, abdomen
and thighs, sexually transmitted disease, presence of semen on vagina, anus, extemal genitalia
or clathing

Recognising Neglect

Evidence of neglect is buill up over a perod of time and can cover different aspects of parenting. Indicators
include:

» Failure by parents or carers to meet the basic essential needs e.g. adequate food, clothes,
wammth, hygiene and medical care

« A child seon to be listless, apathetic and Imesponsive with no apparent medical cause

« Fallure of child lo grow within normal expected pattern, with accompanying weight loss

«  Child thrives away from home environment

« Child frequently absant from schoaol

«  Child left with adulls who are intoxicated or violant

+ Child sbandonad or lefl alone for excessive periods

Qwr school palicy on anti-bullying is set out in a separale document and acknowlaedgas that to allow or
condone bullying may lead to conslderation under child protection procedures. This includes all forms e.g.
cybar, racist, homophabic and gender related bullying. Wa keap a record of known bullying incidents which
is shared with and analysed by the goveming body. All siaff are aware thal childran with SEND and / ar
differences/parceived diff erences are mora susceplible to baing bullled [ victims of child abuse.

¥ the bullying is particulardy serous, or the anti-bullying proceduras ara sean to ba ineffective, the
Headleacher and the DEL will consider implementing child protection procedures,

The subject of bullying is addressed at regular intervals In PHSE educalion,



Cur policy on racist incidents B sel out separately and acknowledges that repeated racist incidents of a
single serous incident may lead to consideration under child protection procedures. We keep a record of
racist incidents and repor them to the Local Authority.

The Prevent Duty for England and Wales (2015) under section 26 of the Coumer-Temarism and Security Act
2015 places a duty on education and other children's services to have due regard to the need fo prevent
paaple from Being drawn into Lemordsm,

Extremism s dafined as “vocal or active apposition 1o fundamental Brilish valses, including democracy, the
nude of kaw, individual libery and mutual respect and tolerance of differant faiths and baliefs. We also include
in our definition of extremism calls for the death of members of ocur armed farces, whather in this country or
OVerseas,

Same children are al sk of baing radicallzed; adopting beliefs and angaging in activities which ane harmiul,
criminal or dangerous.

School is clear thal exploitation of vulnerable children and radicalisation should be viewad a5 a safeguarding
concarmn and fallows the Department for Education guidance for schools and chilfcars providess on
preventing children and young people from baing drawn imo temariam?.

School seaks 1o prolesl children and young peopla against tha massages of all violenl axtremism incheding,
but not restricted to, those linked to klamist ideslogy, or to Far Right ! Neo Naz [ White Supremacist
ideclogy, Iish Mationalist and Lovalist paramilitary groups, and extremist Animal Rights movements.

School staff receive training 1o halp entify early signs of radicalisation and extremism. Indicators of
vulnerability to radicalisation are in delailed in the Appendix section,

Opportunities are provided in the curiculum to enable pupils o discuss issues of religion, ethnicity and
culture and the school follows the OFE advice Promoting Fundamental British Values as part of SM3C
{piritual, moral, social and cullural education) in Schools (2014)%

The school govemors, the Headteacher and the Designated Safeguarding Lead (DSL) will assess the leved
of sk within the school and put actions in place to reduce that risk. Risk assessment may include the use of
school pramises by external agencies, anti-bullying palicy and other issues spacific to the school's profile,
communily and philosophy.

When any member of staff has concemns that a pupll may be at risk of radicalisation or involvement in
terronism, they should speak with the DSL. They showld then follow nomal safeguarding procedures. If the
miatter s urgent then the Police must be contacted by dialling 999, In non-urgent cases whera police advice
is sought then dial 104, The Department of Education has also set up a dedicated talephone helpline for
staff and govemors 10 raise concems around Prevent (020 7340 7264)

Indicators Of Vulnerability to Radicallsation

1. Radicalisation refers (o the process by which a parson comas to support tarrarism and farms of
extremizm leading o lemonsm,

2. Extremism is delined by the Govemment in the Pravani Stralegy as.:

Vocal or active cppasilion to fundamental Brifizh values, including democracy, the
rule of law, individual fibady and mutual mspect and foferance of different faiths

" The Prevent duly
op s Fiaid tal British Val
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and beliefs. We also inchide in our definition of extremism calls for the death of
members of our armed forces, whether in this country or overseas.

3. Extremism is defined by the Crown Prosecution Service as:
The demonstration of unacceptabie behaviour by using any means or medium fo express views
which:

Encourage, justify or glorify terorist violence in furtherance of particular beliefs,

Seek to provoke others to terrorist acts.

Encourage other serious criminal activity or seek to provoke others to serfous criminal acts; or
Foster hatred which might lead to inter-community violence in the UK.

There is no such thing as a “typical extremist”. those who become involved in exiremist actions come from a
range of backgrounds and experiences, and most individuals, even those whe hold radical views, do not
become involved in violent extremist activity.

Pupils may become susceptible to radicalisation through a range of social, personal and environmental
factors - it is known that violent exiremists expleit vulnerabilities in individuals to drive a wedge between
them and their families and communities. It is vital that school staff are able to recognise those
vuinerabilities.

Indicators of vulnerability include:

Identity Crisis — the student / pupil is distanced from their cultural / religious heritage and
experiences discomfort about their place in society.

Personal Crisis - the student / pupil may be experiencing family tensions; a sense of isolation;
and low seif-esteem; they may have dissociated from their existing friendship group and become
involved with a new and different group of friends; they may be searching for answers to
questions abeut identity, faith and belonging.

Personal Circumstances — migration; local community tensions; and events affecting the student
/ pupil's country or region of origin may contribute to a sense of grievance that is triggered by
personal experience of racism or discrimination or aspects of Government policy.

Unmet Aspirations — the student / pupil may have perceptions of injustice; a feeling of failure;
rejection of civic life.

Experiences of Criminality — which may include involvement with criminal groups, imprisonmaent,
and poor resetilement / reintegration,

Special Educational Need — students / pupils may experience difficulties with sccial interaction,
empathy with others, understanding the consequences of their actions and awareness of the
molivations of others.

However, this list is not exhaustive, nor does it mean that alt young people exp eriencing the above are at risk
of radicalisation for the purposes of violent extremism.

More critical risk factors could include;

Being in contact with extremist recruiters.

Accessing violent extremist websites, especially those with a social networking element.
Possessing or accessing viclent extremist literature,

Using extremist namatives and a global ideclogy to explain personal disadvantage.

Justifying the use of viclence to solve societal issues,

Joining or seeking to join extremist organisations; and

Significant changes to appearance and / or behaviour.

Experiencing a high level of social isolation resulting in issues of identity crisis and / or personal
crisis.

The Prevent duly ensures schools and colleges have 'due regard’ to the need to prevent people from being
draw into terrorism.
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Channed is the voluntary, conflidential suppon programme which focuses on providing suppon al an early
slage 1o individuals that have been identified as being vulnerable 1o radicalisation. Prevent referals may be
passed to the mulli-agency Channel panal 1o determine whather individuals require support.

The Prevent Duly can be accessed via this fink. (School specific para's 57-76)

Further infomation can ba abtainad from the Home Offlce website,

Domestic abuse reprasents one quarter of all violent crime. It is actual or threatened physical, emotional,
psychological or seccual abuse. It involves the use of power and contral by one persan over another, & ocous
regardiess of race, elhnicily, gender, class, sexuality, age, and religion, mantal or physical ability, Domestic
sbuse can algo imvolie other lypes of abuse.

Wa use the tearm domestic abuse to rellect that a number of abusive and controlling behaviours are involvad
beyvond violence,

How dons it affect children?

Domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattem of
incidents, That abuse can be, but is not limited to, peychological, physical, sexual, financial or emotional.
Children can be viclims of domesfic abuse. They may ses, hear, or experence the affects of abuse at home
andfor suffer domestic abuse in their own intimate rdationships (teenage relationship abuse). Al of which
can have a detrimental and long -Lterm impact on their health, well-baing, development, and ability to leam. In
some cases children may blame themselves for the abuse or may have had to leave the family homwe &8 a
result. Children who witness domastic abuse are st dsk of significant harm,

What are the slgns to look ol lor?

Childran affected by domestic abuse reflect thelr distress in o varely of ways. They may change their usual
behaviour and become withdrawn, tined, start to wel the bed and have behavioural difficulties. Thay may not
want 1o leave their house or may become reluctant to retum. Others will excel, using their time in your care
as away 1o ascape from their home life. Mone of these signs ane exclusive 1o domestic abuse so when you
are considering changes in behaviours and concems aboud a chitd, think aboul whelher domestic abusa may
be a facior,

Whal shauld | da if | suspect a family is affacted by domestic abuse?

Contact: hitps:(inew devon gov ukidsval

If you are concernad about a child or young persen in Devon please contact the DCC - Reguast for

suppor (ousystemsanterprse.com] on 0345 155 1071 or email Local Authordly Saleguarding
HubsecurefBdavon gov.uk,

If you are concermed about an adult (a 16+) in Devon please complela the Risk ldentification
Checklist (Salelives DASH RIC) to idantily thve kevel of risk which suppori service to refar them oo, and
follow the advice on the MARAC page for all levels of nsk,

If you are concerned about a vulnerable adult please contac! Carg Direct on 0845 155 1007 (Bam — Bpm
Maonday 1o Friday and Sam — 1pm on Saturdays) In an emergency, please contaci the Emangency Duly
Service 0845 6000 388 or omail csc caredireci@devon.gov.ul.



Splilz Support Service is a charily delivering support senvices Io women and Yyoung peosple expefenting
thi trauma of domestic sbuse and sexual violence. Telephoms 0345 155 1074 or

email adminf@soitzdevon.ong

SAFE (Stop Abuse For Evervong] is a chadly based in Exeter providing help and support to children and
families who have expenenced domestic abuse and violence. Telephona 030 30 30 0112 or
emall hallofbsafe-services org.uk (Monday Lo Friday, 9am — Spm)

Mational Domestic Abuse Helpline Refuge runs the National Domestic Abuse Helpine, availabla 24hour a
cay 0B0A 2000 247 and ifs websile offers guidance and support for potential viclims,

Refuge: hitps:\iwww refuge org, uk!

Operation Encompass

Operation Encompass helps police and schools work together 1o provide emotional and practical help for
children, Police will inform the 'key adull’ within schaol if they have been called to an incident of domestic
abuse, whara there are children in the household befora registration the nast day.

Both CSE and CCE are forms of abuse and both ocour where an individual or group takes advantage of an
imbalance in power to coerce, manipulate or decedve a child info sexual or criminal aclivity. This power
imbalance could be due to age, gender, saxual [dentity, cognitive ability, physical strength, status, and for
access to economic or other resources, The abuse could be linked to an exchange for something the victim
percaives that they need or want andior will be to the financial benefil or other advantage (such as increasa
siatus) of the perpelrator or facilitator.

The abuse can be perpelrated by individusls or groups, males or females, and adults or children (who
themselves may be expenencing exploiation], The abuse can be a one-0lf oocumence or & sefes of
incidents aver time and range from opporunisiic to complex omanised abuse. It may iwolve Torce andfar
anticemant-based methods of compliance and may, or may noi, be accompanied by violence or threats of
vihEnce,

Wictims can be eoploited even when the activity appears consensual, and it should be noted exploitation as
well as bedng physical can be faciitated andfor take place onfine.  The experience of gids wha are criminally
exploited can be very different from boys, the indicators may not be the same and both boys and gids that
are being criminally exploifed may be & higher risk of sexual exploitation.

Ary ConceEms That a child is being oris at sk of being saxually or criminally exploited should be passed
without delay 1o the DSL. We aware there s a clear link bebwean regular school absenceftruanting, CSE and
CCE. Staff should consider a child to be at polential CSE/CCE dsk in the casea of regular schoal
abzenceltruanting and make reasonable enguiies with the child and parents 1o assess (s sk,

The DEL will use the appropriate Local Authority Assessmend tool a.qg. the Exploitation Toolkit, the Devan
Childran and Families Partneship Adolascent Safaty Framework Safer Me Assessment? on all eccasions
when thera is a concem that a child is being or iz at risk of being sexually or criminally exploiled or whene
indicators have been observed that are consiztent with a child who is being or who is at risk of being sexually
of ciminally axploited. These assessments will indicate to the DSL whether e.g. a Safer Me Eardy Help
approach ar refemal to the Exploitation Hub/Local Authority Safeguarding Hub is required. If the DSL is in
any doubt, they will contact the Safeguarding Hub consuliation,

% DCFP Adolescent Safety Framework info and Safesr Ma Assessment



In all cases if the assessment dentified any level of concem the DSL should contact ther local MACE™
{Missing and Child Exploitation) and arnail the compléled (e.q. Safer Me) assasement slong with a
Saleguarding Hub enquiry form. I a child is in immediate danger the police should be called on 989,

School is aware thal a child often is not able to recognise the coercive nature of the abuse and does not see
themsetves as a viclim. As a consequence the child may resent what they perceiva as interffarence by staff.
However, staff must act on their concerns as they would for any other type of abuse,

School includes the risks of sexual and criminal exploitation in the PHSE and RSE cumiculum. Pupils will be
informed of the grooming process and how to protect themselves from people who may potentially b intent
on causing ham. They will be supported intams of recognising and assessing risk in relation to CSE/CCE,
incheding onling, and knowing how and where to get help,

The Tollowing list of indicators is nol exhaustive or definitive, but it does highlight common signs which can
assisi professionals in identifying children or young peaople who may ba victims of sexual or criminal
axplaitation,

Signs include:

» going missing from harme or schaal

+ ragular school absence/tnsanting

o underage seous sclivity

s |nappropriate sexual or sexualised behaviouwr

«  gexually daky behaviour, 'swapping” sax

« repaat sexually trarsmilled infestions

= In girls, repeat pregnancy, abartions, miscamage

+  raceiving unexplained gifis or gifis from unknown sources

+ having multiple mobile phanes and warrying about losing contact via mobila

« online salely concems such as youth produced sexual imagery or being coerced into sharing
axplicil images.

+  having unaffordabla new things (clothes, mobila) or expensive habits {alcohol, drugs)

+ changes in the way they dress

# going to hatels or other unusual locetions to meat friends

+ seen al known places of concam

s moving around the country, appearing in new towns or cities, nol knowing whera thay are

s gelting infout of different cars diven by unknown adults

s« having alder boyfriends or girdfisnds

« contact with known parpetrators

s involved in abusive relalionships, intimidated and fearful of cerain people or situations

¢ hanging o with groups of alder peaple, or anti-soclal groups, or with other vulnerable peers

« associating with other young people involved in saxual exploitation

« rocruiting other young people to exploitative siteations

» truancy, exclusion, disengagement with school, opting ot of education altogether

» unexplained changes in bahaviour or parsonality (chaolic, aggressive, sexual)

«  mood swings, valatile behaviour, emalional distress

« gelf-harming, suicidal thoughts, suicide altempls, overdasing, ealing disorders

drug or alcahal misuse

gatting involved in crime

police iInvolvement, police records

imvalved In gangs, gang fights, gang membarship

»  njuries from physical assault, physical restraint, sexual assault,

18 DCFP MACE guidance



Child Criminal Exploitation can include children being forced or manipulated into transporting dnegs or
monay through county lines, working in cannabis factores, shoplifting or pickpocketing. They can also be
forced or manipulated into committing vehicle crime or threatening/committing sesious violence to others

County Enes Bs a tefm used to describe gangs and organised criminal networks involved in the exparting of
illegal drugs {primarily crack cocaine and herain) inte one or more importing areas (within the LK), using
dadicated moblle phons Bnes or olher form of “deal lina.'

Exploitation is an integral part of the county lines offending model with children and vulnerable adults bing
axploited to mova {and store)drugs and money. The same grooming models used to coerce, Intimidate and
abuse individuals for sexual and criminal exploitation are also used for grooming vulnerable individuals for
county lines,

CSE is a form of child sesual abuse, CSE can ocour ovar time or be a one-ofl accurence. CSE can affect
any child, who has heen coerced inlo angaging in sexual activities, This includes 18and 17 -yearalds who
can lagally consent to have sax,

Sexual abuse may imvolve physical contact, inchuding assault by penatration (for exampla, rapa or oral sex)
or nonpanatrative acts such as masturbation, kissing, rubbing, and touching outside clathing. & may include
non-contact activitles, such as invalving childran in the production of sexual images, forcing childran to look
at sexual imagas or walch saxual activities, encowaging children to behave in sexually inappropriate ways
ar groaming a child in preparation for abuse Including via the inlemal.

For further information on signs of a child's involvement in sexual exploitation: Child sexual
For further information on County Lines: Criming
i id

It is essential that staff are aware of FGM practices and the need to look for signs, symptoms and other
indicators of FGM. If a member of staff, in the cowrse of theirwork, discovers that an act of FGM appoarns 1o
have been carried oul, the member of staff must report this to the Palice,

Femate Genital Mutilation (FGM) is lllegal in England and Wales under the FGM Act 2003 (Mtha 2003 Act™. It
is & form of child abuse and violence against women. FGM compriges all procedures involving partial or total
removal of the external female genitalia for non-medical repsons.

Saction 5B of the 2003 Actl Introduces a mandatory repording duly which requires regulated health and
socisl care professionals and teachers in England and Wales to report ‘known' cases of FGM in under 183
which they identify in the cowse of their professional work 1o the palice. The duly came imMo force on 31
Oclober 2015,

What is FGM?
I invalves proceduras that intentionally alterfinjure the female genital argans for non-medical reasons,

4 types of proceduns;

Type 1 Cliondectamy = partialitolal removal of clitors

Type 2 Excision — parialftotal removal of clitoris and labia minora

Type 3 Infibulation antrance 1o vaging is narowed by repositioning the innerfoutar labia

Typa 4 all other procedures that may include: pricking, péercing, incising, ceuterising and scraping the genital
area.

Why is il carmied ou’?



Baliaf that:

= FGM brings stalusirespect to the gid = social acceptance for mamiage
Prazservas a gif's wvinginity

Part of being & woman [ rite of passage
Upholds family honour

Cleanses and pwifies tha gid

Gives a sense of belonging o the community
Fulfits a refigious requirement

Perpetuates a customdtradition

Helps gifs be clean [ hygienic

= |z cosmetically deskabla

+ Mistakenly believed to make childbirth easier

- &

& & & @

Is FGM legal?

FGM iz intemationally recognised as a violalion of human Aghts of gids and women, Famale Genital
Mutilaticn (FGM) is illegal in England and Wabes undar tha FGM Act (2003} It is a form of child abuss and
Yiglence against wamen. A mandalony reporing duly requires teachsars to repor ‘known' cases of FGM In
undar 18s, which are identified in the course of their professional work, (o the pollca™ |

The duly applies o all persons in our School who is employed or engaged to carmy out teaching work’ in the
school, whelher or not they have qualified teacher stabus, The duly applies to the individeal who becomes
aware of the case to make a repor, B should not be transfemed to the Designated Safeguarding Lead;
however tha DSL should be Informed,

If a teacher is informed by a gid under 18 that an act of FGM has bean camied out on her, or a leacher
observes physical signs which appear to show that an acl of FGM has been carmed oul on a gl under 18,
and they have no reason o believe the act was necessary Tor the gid's physical or mental health or for
pumposes connecled with labour or birth, the teacher should personally make a report 1o the police farca in
which thae gid resides by calling 101. Tha raport should be mada by the closa of the next working day.

School stall ane trained (o be aware of sk ndicators of FGM identified in this section of the Appendix.
Concermns about FGM oulside of the mandatory reporing duly should be reported as per ouwr school's child
protection procedures. Staff should be padiculary alert to suspiclons or concerns expressed by female
puplls about going ona long hollday during the summer vacation perod, There should also be consideration
of potential sk to other girs in the family and praclicing community,

Whera thare is a fsk to life or Bkelihood of sedous immediate ham the teacher should report the case
immediately to the police, inchluding dialling 999 f appropriate.

Them are no circumstances in which a teacher or other member of staff should examine a gir,
Circumstances and occurrences that may point to FGM happening are:

= Child lalking aboul gelling ready for a special ceremaony

# Family taking a long trip abroad

s Child's family being fram one of the “al Ask’ communities for FGM (Kenya, Somalia, Sudan,
Skerra Lean, Egypl, Migenia, Entrea as well a5 non-African communities incheding Yemeni,
Afghani, Kurdisian, Indonesia and Pakisian)

» Knowladga that tha child's sibling has undargona FGM

+  Child 1alks about going abroad to be "cul’ or to prepane for marmage

Signs that may indicate a child has undergone FGM:

= Pmlonged absence from school and olher activities

" EGM procedural information



¢« Bohaviour changas on reluemn from a holiday abrosd, such as being withdrawn and appearing
subdued

«  Bladder or mensineal prolems
Finding it difficult to sit still and looking uncomfortable

«  Complaining about pain bebween the legs

= Mentioning something somebody did to Them that They are not allowed to falk about

* Secretive behaviour, including isolating themsalves from the group

= Reluctance 1o take part In physical activity

« Repesated urinal tract Infection

« Disclosure

The “One Chance® rule

As with Forced Mamiage (oullined bealow) thera is the "One Chance' nida, It s easantial that seltings
fachools/colleges take action without delay and make a refemal 1o children's sendces.,

A forced mamiage s a mamiage In which one or bolh people do nod {or in cases of people with leaming
disabilties cannot) consant o the mamage but ae coerced into 1. Coerclion may include physical,
psychalogical, linancial, sexval and emaotional pressure. | may also invalve physical or sexual viokance and
abusme,

Forced mamage ks an appalling and indefensible practice and is recognised in the UK as a form of violence
against women and men, domesticichild abuse and a serous abuse of human rights. Since June 2014
farcing someone lo mary has bacome a ciminal offence in England and Wales under the Anfi-Social
Bahawviour, Crima and Palicing Act 2014,

A forced mamage is not the same as an aranged mamiage which is common in several cultures, The
families of both spouses take a keading role In amanging the mamiage but the cholce of whather or not ta
accepl the amangement remains with the prospective spouses,

Schoal staff should never alternpt 1o Intervene direclly as a school or through a third pary. Contact should
be made with the Local Authorily Safeguarding Hub.

Honowr based abuse (HBY) can be described as a collection of practices, which are used 1o contral
hehaviour within families or olhar social groups (o protact perceived cultural and religious beliefs and/or
honour, Such abuse can occur when perpelrators percelve that a relative has shamed the famlily andior
community by braaking their honour code,

Honour based abuse might be commilted against peaple wha.

= becoma invalved with a8 boyfriend or gidfriend from a different culiure or religion,

« wank 1o gel oul of an arranged mamage.
+ want 1o got owl of a farced marmage.

« wear clothes or lake part in activities that might not be considered traditional within a pasicular
Gl fures,

It k8 & vislation of heman rghts and may bea form of domestic and/or sexual abuge, Thene s no, and cannol
b, honour or justification for abusing the human rights of others,



All stafl mre awara of the 'One Chance’ Rule’ in relation to forced marmiage, FGM and HBY, Stall recogniso
thay may only have one chance’ to speak to a pupil who is a potantial victim and hasve just one chance to
save a life,

Schoal is aware that if the victim is nol offered support following disclosura that the "One Chance' opporiuniy
may be lost, Therelora, all stafl ane aware of thelr respansibilities and obligations when thay become awarg
af potential foreed marriage, FGM and HBY casos,

Staff will be awara that mental haalth problams can, in some cases, be an indicalor that a child has suffered
of s al sk of sufferdng abuse, neglect or exploitation. Whikst school recognise that only apprdprialely
trained professionals can diagnose mental health problems; staff are able 1o make day to day obsanvations
of childran and idantify such behaviour thal may suggest they ane expefencing a mental health problem or
be 2l sk of developing ona.

How traumalic Adverse Childhood Expenences and expenences of abuge and neglect can impact on a
child's mental health, behaviour and education through to adolescence and sdulthood will be covered in
saleguarding awareness training and updates. If staff have a concem about a child’s mental heallh that is
alse a saleguarding congem, they will share this with the DSL or deputy. School will also refer to the menlal
health and behaviour in schoolks’ guidance’?,

When supporting children experiencing mental health difficulties school will explone resources such as

A privale losterng arrangeman] oceurs when someons other than a parent or close relative cares for a child
fora perod of 28 days or mane, with the agresment of the child's parents. It applies io children under the age
of 16 or 18 if the child is disabled. Children looked after by the local authorty or who are place in residential
schools, children's homes or hospitals are not considered (o be privately fostered,

Private fasterng occws n all cullures, Including British culture and children may ba privately fostered at any




School recognise that most privately fostered children remain safe and wall but are aware (hal safeguarding
concéms have been raised in some cases, Therefore, all staff are aler to possible safeguarding issues,
inchuding the possibility that the child has been trafficked into the country.

By law, a parend, private foster carer or other persons invelved in making a private fostering arrangement
must notify children's services as soon as possible, Howover, where a member of stalf becomes awara that
a pupll may be in a private fosterng amangement, thoy will raise this will the DSL and the DSL will natify
M&SH of the circumstances,

The mast commaon reason for children becoming looked after ks a8 a resull of abuse and neglect, Our school
will ensure that staff have the necessary skills and understanding to keap looked afledpreviously loaked
after children safe. Appropriata staff have information about a child's lookad after legal status and care
amangements, including the level of authority delegated o the carer by the autharity looking afler the child
and contact amangements with birth parents or those with parental responsibility.

The designated teacher for looked after children and the DSL have datalls of the child's soclal worker and
the name and contact details of the Local Authority’s virlual school head for children in care.

The designated leacher for looked aftar children works with thi vidual school head to discuss how Pupll
Premiurn Plus funding can be best used to suppor the prograss of looked after chifdren in the scheol and
maal the neads in tha childs personal aducation plan. The designated teacher will fallow the statutory
guidance "Promaoting the educalion of Looked After Children',

Altendance, absence and exclusions are closely monitored. The schoaol will hold maore than one emeargency
contact number for pupils and students where reasonably possible. A child going missing or absent from
education is a potantial indicator of abuse and neglect, including sexual abuse and sexual exploitation.

The DSL will monitor unauthorized absences and lake appropriate action including notifying the local
autharity particularly whene children go missing on repeat occasions and/or are missing for periods during
tha school day In conjunction with ‘Children Missing Education: Statulory Guidance for Local Authorities ™2,

Staff must ba alert to signs of children at risk of travaelling to conflict zones, female genital mutilation and
forced manmiage.

The DEL, Govemning Body/Board and Head Teacher will lake due regard fo Part 5, KCSIE

in most instances, the conduct of pupils towards each other will be covened by our behaviour policy,
However, some allegations may be of such a serfous nature thal they may raise safeguarding concems,
School recognise that children are capable of abusing their pears. It will not be passed off as ‘banter or ‘part
of growing up®. The forms of child-on-child abuse are oullined balow.

» domestic abuse - an inciden or pattern of actual or threatenad acts of physical, sexual, financial
and/or emational abuse, parpatrated by an adolescent againsl a currant or former dating partner
regardless of gender or saxuality.

»  bullying (including cyberbullying, prejudice-based and discriminatary bullying .

'S CME Siatutory Guidance for Local Authosit



« child sexual exploitation — children under the age of 18 may be sexually abused in the context of
exploitative relalionships, contexts and situations by pesrs who are also under 18,

= hamiul sexusl behaviour — children and young pecple presenting with sesxual beheviours that ane
aulside of developmentally ‘normative’ parameters and harmiul to themselves and olhers

s upskinting = which typically imilves taking a picture under a person's clothing withoul them knowing,
with the intention of viewing thelr genflals or bullocks to oblain sexual gratification, or cause the
viclim humiliafion, disiress or alam.

¢ senous youlh violence™ — any offence of most sedous violance or weapon enabled crime, where the
victim is aged 0-19° Le. murder, manslaughter, rape, wounding with Intent and causing grievous
bodily harm. "Youth violance' is defined Inthe same way, but aiso Includes asgault with infuny
offences, All stall will receive training so thal they are aware of indicators which may signal that
children are af risk fram or imnvolved with sahowes violance and crhime.

« nitiatlion'hazing bypa vialence and riluals (this could include activitias invalving harassmanl, abuse or
humiliation used a3 & way of Initlaling a peraon into a group and may aleo include an online
element); and

+» consensual and non-consensual sharing of medes and semi nudes’ Images and or videos (also
known as sexting or youlh produced sexual imageny).

The temm child-on-child abuse can refer to all of these definitions and & child may experence one or miultiple
facels of abuse ol any one lime, Therefors, our msponse will cut across these definitions and capiure the
complax wab of thair axpenences,

There are also different gender issues thal can be pravalent when dealing with child-on-child abuse (l.e. gils
being sexually touched/assaulted, or boys being subjecied to indliationhazing (vpe violence)

School aims to reducea the likelihood of child-on-child abuse through:

+  the established athos of respect, fiendship, courlesy and kindness,

+  high expeciations of behaviour,

+ clear consequences for unacceptable behaviows,

« providing a developmentally appropriate PSHE cumiculum which develops pupils' undermstanding of
heaithy relationships, acceptable behaviour, consent and keeping themselves safe.

« systems for any pupil to raise concems with stalf, knowing that they will be listenad to, valued and
balleved,

+  robusl gk assessments and providing targeted work for pupils identified as being a potential dsk to
other pupils and those identified as being at sk,

Research indicates that voung peaple rarely disclosa child-on-child abuse and that if thay do, it is likely to be
to thelr fdends, Therefore, School will also educate pupils in how to support their friends If they are
concanmed about them, thal they should flalk to a trusted adull in the schoal and what Services thay can
contact for further advica.

Any concems, disclosures or allegations of child-on-child abuse in any form should be relemred to the DSL
using the school's child protection procaduras as set oul in this policy, Whaera a concem regarding child-on-
child abusa hes been disclosed to tha DSL(s), advica and guidanca will ba saught from the Lacal Aulharity
Safeguarding Hub and where It is clear a crime has been commilted or there i3 a sk of crime being
commilled the Police will be contacted.

Working with extamal agancias tha schoal will respond 1o the unacceplable bahaviour. If a pupil's behaviour
negatively impacts on the safaty and welfare of other pupits, then safaguards will be put in place to promota
the wellbeing of the pupils affected and the victim and perpeirator will be provided with suppaort,

Sexual Harassment, Sexual Vielance and Harmful Sexual Bahaviour

H



The boundary between what is abusive and what is part of normal childhood or youthiul experimentation can
be blurred. The determination of whether behaviour is developmental, inappropiiate or abusive will hinge
around the related concepts of true consent, power imbalance and exploitation. Children’'s sexual behaviour
exists on a wide continuum, ranging from normal and developmentally expected to inappropriate,
problematic, abusive and violent. Problematic, abusive and violent sexual behaviour is developmentally
inappropriate and may cause developmental damage. This may inciude children and young people who
exhibit a range of sexually problematic behaviour such as indecent exposure, obscene telephone calls,
fetishism, bestiality and sexual abuse against adults, peers or children. Staff should be vigilantto:

+  bullying (including cyberbullying)

» physical abuse such as hitling, kicking, shaking, biting, hair pulling, or otherwise causing
physical harm

+ sexual viclence and sexual harassment

« sexting (alse known as youth produced sexual imagery)

* initistion/hazing type violence and rituals

« upskirting

Developmental Sexual Activity

Encompasses those actions that are to be expected from chitdren and young people as they move from
infancy through to an adult understanding of their physical, emotional and behavioural relationships with
each other. Such sexual activity is essentially information gathering and experience testing. It is
characterised by mutuality and of the seeking of consent.

Inappropriate Sexual Behaviour

Can be inappropriate socially, inappropriate to development, or both. In considering whether behaviour fits
into this category, it is important to consider what negative effects it has on any of the parties involved and
what concerns it raises about a child or young persoen. It should be recognised that some actions may be
mativated by information seeking, but still cause significant upset, confusion, worry, physical damage, etc. It
may also be that the behaviour is “acting oui” which may derive from other sexual situations to which the
child or young person has been exposed. if an act appears to have been inappropriate, there may still be a
need for some form of behaviour management or intervention. For some children, educative inputs may be
enough to address the behaviour.

Abusive sexual activity included any behaviour involving coercion, threats, aggression together with secrecy,
or where one participant relies on an unequai power base. In order to more fully determine the nature of the
incident the following factors should be given consideration. The presence of exploitation in terms of:

Equality - consider differentials of physical, cognitive and emotional development, power and control and
authority, passive and assertive tendencies

Consent — agreement including all the following:

« Understanding that is proposed based on age, maturity, development level, functioning and
experience

» Knowledge of society's standards for what is being proposed

« Awareness of potential consequences and alternatives

+ Assumption that agreements or disagreements will be respected equally

» Voluniary decision

+« Mental competence

Coercion — the young perpetrator who abuses may use techniques like bribing, manipulation and emational
threats of secondary gains and losses that is loss of love, friendship, etc. Some may use physical force,
brutality or the threat of these regardless of victim resistance.
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In evaluating sexual behaviour of children and young people, the above information should be used only as
a guide. Further information and advice is available in the Devon mulli-agency prolocol “Warking with
E-a:tumr_.' Active Young P-mpl&" avallable at

- ] il @ iml or go to South Wast Child
Pmlmllnn F'm-mdurm ﬁmpmcmarmnm cam) r:mn:rs& Kmll-d Protection Procedures, scroll down to
Safeguarding Practica Guidance.

Our pupils increasingly use alactronic equipmant on a daily basis to access the inlemal and shane content
and Images via soclal media sites such as Facebook, twitter, Instagram, Snapchal and coVod.

Unfortunately, some adulls and other childran use these technokogies to aem chitddren, The harm might
ranga fram sanding huriful or sbusive taxts or emaits, (o grooming and enticing childran to engage In sexual
hataviour such as wehecam pholography or face-lo-facae mealings. Pupils may alsa be distressed or hasmed
by accessing inappropriale matedal such as pomographic websites or those which promote exiramist
behaviour, ciminal activity, suicide or eating disordars.

School has an online safely policy which explaing how we Iry o keep pupils safe in school and how we
respend 1o onling safely incidents [Sea Mlowchan, Appendix 7).

School will also provide advice to parenls whan pupils ame being asked 1o leam onling at home and consider
how best to safeguard both pupils and staff.

Pupils are taught about onfine safaty throughout the cumiculum and all staff receive onling safety tralining
which s reguiary updated Incheding an understanding of the expectations, applicable robes and
responsibilities in relation o filering and maniionng.



What to do if

you have an
online safety

concern:

[ A concern is raised ]

k 3

Refer to the DSL f concams are about a child
Refer to Headteacher if concems are about siaff
Refer to Chair of Govemnars Il concems are abaul the

Hexdisacher

Il concems an
about stall or
Headteacher reler o

{Usa screaning toolfe-
safaty lagal framessn

What type of
activily BB imhalved?

DEL to congider
need for GP
raf arral

Wha i invalvad?

LADO befora taking
any further actlon

Incidant closad

(I5 counsalling or
advica reguirad ?)

(=)

Child as Child az Staff as Staff as
& Instigator victim L wvietim imstigator
Eslablsh level af Eslablish laval of Establish lewed al Estabbsh il of
conoan. CONCEarn, CONCAIML CORCI.
(Screening tooh (Screening toof) (Screening baol) (Sereaning foal)

If appropriate,
disconmect
(computer, seal

and store.

v

Possibla
legal action
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[Begal or child
protection
ISSUEsT

School

disciplinary and child

protection procadures
[possible parantal Inveleement)
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mailbeai@devan. gov.u

k for a natificaian form
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DSL, Protaction
Head of ICT, senlor manager, Procedures rafer 1o
LADO
¥
Counselling If concems an
Rizk BSSEs M about slaff or
] Haadteachar refer fo

LADD befora taking
any further action
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legal action




The practice of children shanng images and videos via text message, emall, social media or mobile
meassaging apps has becoma commonplace, However, this online lechnalogy has also given childrn the
opporfunity to prodwce and distribule sexwal imagery in the form of photlos and videos. Such imagery
Invalving anyone under the age of 18 Is lilegal,

Youth produced sexual imagery refers to both images and videos whera,

« A pergon under the age of 18 creates and shares sexual imagery of themselves with a peer under
the age of 18,

o A person under the age of 18 shares sexual imagery created by another person under the age of 16
with a peer under the age of 18 or an adull.

s A person under the age of 18 is in possession of sexual imagery created by another person under
the age of 18,

All Incidents of this nature should be treated as a saleguarding concem and in line with the UKCIS guidance
"Saexting in schools and colleges: responding to incidents and safaguarding young people’ 'S, and ‘Sharing
niedes and semi-nudes: how to respond to an incident,’ ™

Cases where sexual imagery of people under 18 has been shared by adulis and where sexual Imagery of a
parsan of any age has been shared by an adull to a child is child sexual abuse and should be responded o
accardingly.

Il a member of slall becomes aware of an incident imvolving youlh produced sexual imagery, they should
follow the child protection procedures and refer to the DSL a5 soon as possible. The member of stafl should
confiscate tha device invalved and sat it to flight moda or, if this is not possibla, tum it off. Staff showld not
view, copy or prind the youlh produced seusl imagery.

Tha DSL should hakd an initial review meating with appropriate school stafl and subsequent interviows with
tha children involed (if appropriata). Parents should be infarmed at an early stage and invalved in tha
process unless there (= reason to believe that involving parents would pul the child af risk of ham, At any
paint in the process if there s concem a young person has been hamed oris al dsk of ham a referal
should ba made to the Local Authanly Safeguarding Hub andlor the Police as appropriale.

immediate refemal at the Initial review stage should be made to the Local Authority Safeguarding Hub/Police
if.

« The incident involves an adult.

¢ Thers is good reason to believe that a young person has been coerced, biackmaied or groomed or
if thera are concems aboul their capacity to consent (for example, owing 1o special education
neads),

= What you know ahout the imagery suggests tha content deplicis sexual acts which sre unusual for
the child's development stage or are violant,

s The imagery Imvolves sexual acts.

« The imagery involves anyone aged 12 or under.

« Thara is resson to believa a child is al immediate risk of ham owing to tha sharing of the imagery,
for example the child (5 presenting as swicidsd or self -hanming.

If nane of the above apply then the DSL will use their professional judgement 1o assess the sk 1o pupils
invalved and may dacida, with ingut from the Headleacher, o respond Lo (he incident without ascalation to
ihe Local Authority Safequarding Hub or the police. Such decisions will be recorded.




In applying judgement the DSL will consider if,

» them is a significant age difference baltwesn the sendor racaiver.

« there s any coercion or encouragement beyond the sender/recelver,

» the imagery was shared and received with the knowledge of the child in the imagery.
tha child s more vulnerable than usual Le. &t risk.

there iz a significant impact on the children involved,

the image is of a severe or extreme nature.

the child involved understands consent.

the shwation is isclated or if the image been more widely distributed.

Ihere olher circumstances relating 1o elther the sender or recipient thal may add cause for concem
e, difficudl home circumstances,

#  lhe childran hava been invaolved In incldents relating o voulh produced imagery bafore,

if any of these circumstances are present the situation will be escalated according to our child protection
proceduras, including reporing to the police or the Local Authority Safeguarding Hub, Otherwise, the
siluation will ba managed within the school,

The DSLwill record all incidents of youth produced sexual imagery, Including both the actions taken, actions
nal laken, masons for doing so and the resalulion in ling with safeguarding recording procedure

Further advice on child protection is available from:
NSPOC: hilg:/fwww.nepce. or uk!

Childline:  hilp./iwww.childline.org.uk/pagesiome.aspx
Anti-Bullying Alllance: hiip:/fanti-bullyingall

Beat Bullying: hitp:/Awa,beatbullying ora/

Childnel Intemational —-making the infermet & greal and safe place for children, Incledes resowrces for
professionals and parents hilp:/\www, childnel com/

Thinkuknow (includes resourcas for professionals and parents) Mips: e thinkuknow. co, ukf

Safer Intamet Centre hitp:/fwaw. salefntemel om . uk!




mulli-ageancy saleguording hub

safeguarding Is everybody's responsibility

For Early Help, Consultation and Enquiries please
contact:
Telephone: 03451551071

Email: Local Authority Safequarding Hubsecure@devon.gov.uk
Request for Support available at;

DCC - Request for support (outsystemsenterprise.com)

Emergency Duty Team out of hours 0345 6000 388
Police non-emergency 101

For all LADO enquiries Exeter (01392) 384964
ladosecure-mailbox@devon.gcsx.gov.uk
Further info: hitps:/inew.devon.gov.uk
Managing allegations - Devon Children and Families Partnership (dcfp.org.uk)

Early Help Team

Senior Manager: Sarah Hunt
Early Help Locality Contact information:
Early Help Locality Contact Information - Devon Children and Families Partnership
(defp.org.uk)
Locality Early Help Mailbox
North: eadyhelpnorthsecure-mailbox@devon.gov.uk
Mid & East: earlyhelpmideastsecure-mailbox@devon.gov.uk
South & West: earlyhelpsouthsecure-mailbox@devon.gov.uk
Exeter: earlyhelpexetersecure-mailbox@devon.gov.uk

ar



For emergencies outside of office hours please call:
0345 600 0388

= Sallings may wanl o further adapl/persanalize the content of this drafl policy, do nol raly on the
red text fo sign post parsonalisadion.

Much of the policy confent hag ramained the seme as previous year 2022

Paga 3 Mew hyperink added: Filerng and monilaring sysiems in

schooks and MPH {DIE March 2023)
Page B Relerence 10 salequarding requiremants 1o ba incledaed n site

lelling agreements as a condition of usa and occupation.

Page 8 Added — filtering and monitoring reference to DSL
responsibiities, bullel paint 9.

Added — reference 1o online fillerdng and monitoring knowledge
in Stlafl Rols, bullal point 11

Added = reference o absenl pupils in Staff Role, bullet point

13.

Fage 10 Added — absanl lo bullat point 1

Pagea 29 Removal of The Link Programme (Anna Freud Centre) hyper
fnk

Appendix 14 Children Missing Education | Added reference 'absent from educalion’

Appendix 16 Onlina Safaty Added (final paragraph) reference o staff trmining (o includa

undersianding of the expeclations, spplicable roles and
responsiblities in relation to fiterng and m

Appendix 18 Additions] Resounces Remaoval of linka to Mermaids, Schools Transgendear Too kit
and Intercom Trust

Additional link provided for 'Guidance for mainained schools
and academias in England on provision for ransgender pupils’
MNovember 2022

MASH contacts poster Emergency Duly Team phone number amended
Updated link for Requeasat for Support (MASH)
Ramowval of MASH postal addrass

Further infarmation links for LADO included

Updatad Early Halp Senior Manager dedails

Removal of Early Help Area Managers contact detalls
Inclusion of Early Help Locality Contact information
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